
Minutes- April 26, 2022 Lake Bel-Air Property Owners Association 
Board of Directors Meeting, 6.30 pm at Karl-Rainer Hermann’s House 

 
Mission Statement: 

Our guide for the future…We the membership of the Lake Belair Property Owner’s 
Association endeavor to maintain our lake as it was originally developed and follow our 

covenants and By-Laws for the benefit and enjoyment of all members.  
 
 
In Attendance:  
_x_Karl-R. Hermann, Pres.  _x_Lynnea Bendixen, Secretary, _x_Laurie Mickiewicz, Treasurer 
_x_Sue Rausch, Director _x__Gerry Brown, Director, __Dave Black, Director, ___Patricia Giese, 
Director                ___(Quorum?   _x_Yes   ___No) 
 
Committee Members /Guests: Bob & Nancy Jefferson, Paul Rausch, and  Terry & Jim Brewer. 
     
Call to Order: at __6:30__pm                           Pledge of Allegiance  
 
Association Main Calendar Events 2022 
  

• Annual General Meeting 2022 planned for August 13th, 2022 
 

Reports:  

• Secretary: Minutes for March 2022 were MSA by Gerry and Laurie M. 

• Secretary: Minutes of February 2022 meeting. MSA by Laurie M. and Dave B. 
 

• Treasurer's Report: March 2022, Profit and Loss - Budget vs. Actual. Presented by Laurie 
the treasurers report motion to accept by Lynnea and 2nd by Gerry, adding an addendum of 
silt assessment and silt expense. 

                Assessment Fees bills collection, status.                                              

• Communications (Secretary Lynnea).  

• President’s Report (below on all matters) 
 

 New Financial Transactions:  

• Spicer has sent an invoice for January work, approved by Neil. Check “Total outstanding 
Invoices” in that bill.  Paid and OK. 
 

Committee Reports: By Committee Chair: 
 
Website:  Sue Rausch  

• Sue has updated the website and is up-to-date with the minutes till November 2021.  We 
should endeavor to get the Dec. 21 and all available minutes for 2022 posted, so that we 
avoid any criticism from the membership.  Can every Board member please assist Sue?   
 

Island Restoration/ Lake Environment: Mike Gustitus: 

• Fish Stocking:  Mike reported on the contact with the fish supplier (email April 19).  He asks, 
if he can count on the $600 from the Board?  Do we have that in the budget on a yearly 
basis?  I know we talked about the three- yearly need for fish stocking.  Let’s conclude, and 



I will advise Mike.  This is pending on what Mike needs to add to the $600 from last year’s 
try at buying fish. 

 
Welcoming: Kathy Knight: 

• Nothing new to report at this time. 
 

Weed Control: Dan Laws: 

• Dan has all matters for the spring in control with PLM.   Ok    
 

Building: Neil Bendixen:  

• Nothing new to report.   
 

Dam: and Ramp: Gerry Brown  

• As in December, same situation: Drain Commissioner advised Karl that they have again 
checked the correct calibration of the laser unit with Spicer. They have set the lake level at 
the legally required level of 1108 feet. All five boards are across the dam in the frame, except 
a full row of the upper boards. That will be the level for the year 2022.  I repeat this matter 
in each forthcoming agenda, to ensure that we have a record on file.  

• Lake Association Sign Boards: Gerry will handle this matter in spring 2022. Gerry, please 
consider Cindy Padgett, who made the original signs and refurbished them in past years. 
 
*** Input from Gerry:  The BeBee Creek Project included removal of 15 dead trees which 
could fall and then float on into the lake.  Gerry will get a quote regarding the removal of these 
dead trees.   

 
Sediment Facility Management: Neil Bendixen, Mike Gustitus, John Castellese 

• After the public comment period was finished on February 28th, EGLE involved DNR who asked 
many more questions about the project.  Contractor Spicer advised Neil on the possible additional 
cost of $15,000 to $25,000, without a guarantee, that a permit would be issued eventually.  Neil and 
the Board discussed these facts and concluded with majority, that we should not spend any more 
money without knowing that EGLE would grant a permit.  It appeared very obvious, that EGLE was 
determined to not allow this Sediment Reduction project to be executed. 

• The Board now has to find out, if we are in a position to use the existing “Assessment Funds” for 
other lake improvement projects. 

• Karl has connected with Andrew Fink, the lawyer of North Adams Township at the time of the 
processing of the assessment procedure (July to September 2020).  Although Mr. Fink is not 
practicing law during his time as State House Representative, he is prepared to assist us on advice 
of how to proceed in a legal manner.  A meeting is planned for Friday, April 29, 2022 at 10am at 
Karl’s home.  Gerry will be present and I invite Board members to attend.     

 
Newsletter: Lynnea Bendixen 

• Next newsletter to be issued in May.  We need to discuss how to inform the membership on 
the “collapse” of the Silt Reduction Project.  Newsletter, wording etc.  Neil, can you help 
please as you have a diplomatic way to describe issues.  Also, include fish stocking 
(when and what kind) 

 
Lake Directory: Cathy Brown 

• Cathy has updated the directory as per present time. Thank you, Cathy. 
 

 
 



Social Events: Sue Gustitus, Steve Sczytko, Sue Rausch 

• For organization and ruling concerning costs see minutes of April 2019. 
 
 
Unfinished Business: (19.35 – 20.00) 

• Inlet #2 Dredging Project: With the committed involvement of Gerry Brown, this project was 
finalized (despite EGLE difficulties) by the contractor, Schlicht Ponds.  Praise to Gerry!!  And 
Thanks to Theo Sawyer to take the excavated “mud” onto his lawn, as sign of neighborly 
cooperation.  Theo has also said he will take care of the finish grading after the mud dries 
out!!  However, we will still pay for grass seed and straw as needed.  Over all the budget was 
$14,500 and total cost is about $8,500 to date!  *Note** $8,685.00 

• Fallen Tree and Debris Removal: Conclusion.  Decision was made to put this matter into the 
“Lake Regulations”.  Also, to put this up to the membership for voting to be included in the 
“Declaration of Restrictive Covenants”   According to Dave Black, there is no such 
ruling in the County Building Regulations. 
 

• Lighting Issue: Board agreed that letter was emailed to Bonnie Desjardin on August 23, 2021. 
No response received till today.  

• Board voted by majority to put a Lighting Pollution Regulation into the Lake Regulations.  

• Also, to put this issue up for voting by the membership at the AGM, for adding this matter to 
the “Declaration of Restrictive Covenants”.   

. 
 

 
New Business: (20.00 – 20.15) 

• Nominating Committee Chairperson: Laurie is prepared to assist in the administrative 
needs for this annual task and to help with the needed email correspondence.  Every Board 
member is asked to brainstorm on the suggestion of new Board and Committee members 
and to personally motivate capable members for joining the election. 
Lynnea should check the AGM 2020 ballot/minutes to remind us of the current board terms. 

• Township Assessment for Maintenance: I found out from the Township Supervisor, Mark 
Nichols, and Clerk, Stephanie Scott that they cannot find the final official resolution 
concerning the “Assessment for the Lake Bel-Air Sediment Reduction Project”.  Such written 
document is needed for their Board, for the County Equalization Department and for our 
Association.  I will follow-up, expecially after our consultation with the lawyer, Andrew Fink.    

 
    Association Members Open Forum:  
   Our meeting was called to order at 6:30 by President Karl R.-Hermann with the recitation of      the 
Pledge of Allegiance.  We began the meeting by addressing the concerns of our guests.   With the 
mentioned guests Karl gave an explanation of our situation of not having a permit for the Silt Reduction 
Project.  Our new dilemma being first of all if we can still have access to the funds collected via the 
“special assessment district” taxes and if so what else can we do in addition to systematically dredging 
each channel/inlet?  Paul pointed out that he knows of some lakes that keep their own dredging 
equipment.  We could look into that.  The consensus of the guests was that they would be in favor of 
keeping the already collected funds, currently about $30,000 initial tax plus $5,000 maintenance tax, to 
keep working on cleaning the lake. 
 
A motion by Laurie with second by Gerry to adjourn at 8:30. All were in favor. 
Lynnea Bendixen 


