
 

 

  
 

Minutes Nov. 16, 2021 Lake Bel-Air Property Owners Association Board of 
Directors Meeting 

 
 6.30 pm at the North Adams Library. 

 
 
In Attendance:  
_x__Karl-R. Hermann, Pres.  __x_Lynnea Bendixen, Secretary, _x__Laurie Mickiewicz, 
Treasurer ___Sue Rausch, Director __x_Gerry Brown, Director, __x_Dave Black, Director, 
_x__Patricia Giese, Director                ___(Quorum?   _x__Yes   ___No) 
 
Committee Members /Guests: __________________________________________________ 
     
Call to Order: at _6:30_pm.  The meeting was called to order and the Pledge of Allegiance 
recited. 
 
Association Main Calendar Events 2021 
  

 There are currently no lake events coming up.  A Christmastime newsletter should be 
sent out with any updates. 
 

Reports:  

 Secretary: Minutes of October 2021. Voted to approved October minutes. 
 

 Treasurer's Report: November 21, Profit and Loss - Budget vs. Actual. Current funds 
reporting as: Operating funds in checking $45,963 and funds for current Lake 
Improvement $36,503.00   Total $72,466. The funds which were collected via the 
special assessment district tax, which were collected but not spent on the silt 
reduction facility will be held and roll-over to be spent on that project once we have 
the EGLE approval to go ahead. One other bill brought in was for $120.00 “Dock 
Brothers”, for bringing in the dock at the boat launch.  Voted to approve Treasures 
report. 

 

 Discussion on Budget 2022- Everybody will be looking this over to finalize next 
month.  Numbers to be included in the 2022 budget are to allow for $350.00 to be 
set aside for purchasing fish.  As was done in the past, fish will be added every 3 
years when the fish budget adds up to about $1,000.00.  Also, an Inlet #2 
contingency of $6,500.00.  Plus $2,000.00 budgeted under “repairs contingency”.   

 
Assessment Fees 2022 – The regular membership assessment will be raised the 
allowable 5% for 2022 making the dues $252.00.  These bills will be sent out in 
January. 
                                             

 
 

 



 

 

 New Financial Transactions:  

 Review & Approval of Bills for Payment:  
 

Committee Reports: 
 
Website:  

 The website is updated and is up-to-date with the minutes till June 2021.  
 
Island Restoration/ Lake Environment: 

 Fish supplies are scarce. 

 Gate lock combination has been changed 
 
Welcoming: 

 Cards have been sent to all new members/owners. Shawn and Diana Stevens are the 
new people who bought the home at 4324 Dawn Drive, formerly owned by the 
Grunewald’s.   

 
Weed Control: 

 The new PLM contract for 2022 and three years onwards has been received. It’s a 5-
year contract — not three years.  
 

Building: 

 The building committee has a renewal application for a garage addition for 4551 Kim 
Drive.   This was approved in Sept. 2020, but put on hold due to covid and material 
costs.   
 

Dam: and Ramp: 
 

 Lake Association Sign Boards:  Approval for work to be done (budget).  This item will 
be tabled until Spring of 2022.  

 Fallen Tree and Debris Removal: Conclusion. Is the wording finalized? To be written 
into Regulations or Restricted Covenants?  Unfinished business 

 
Sediment Facility Management: 

 The chairperson has reported on the reply from Katherine Kirkpatrick of EGLE to Spicer 
concerning the permit application. See copies for all Board members. 

 
Here is the report, submitted regarding the Sediment Facility:   

 Our permit application was returned to Spicer from Kathryn Kirkpatrick with the following 
questions/requests.  Everything she has asked for has been answered or is in the process of 
being addressed.  Her questions and our responses to date are below: 
 

Below please find the EGLE comments (IN RED) left on the permit. With each comment are action 

items that were discussed.  

 



 

 

 Please provide a location map for the spoils at 3772 Gay Rd. There appears to be floodplain and 
wetland on this parcel. 

o Spicer to create a map of the proposed spoil leveling site. Please see attached sketch for spoil 
leveling and review the area highlighted. If this is the area discussed we will complete a final 
map to submit with the permit. 

 

 Please provide further explanation and documentation that this is not a feasible option. As stated in 
the project summary, the anticipated cost for the sedimentation basin (2019 estimate) is $30K 
upfront cost, then maintenance dredge every 2-3 years, an EGLE permit every maintenance dredge 
request ($500 if dredging is occurring less than 5 years apart), for a conservative cost estimate over a 
10 year period of $75K. This is a fairly large, frequent, and perpetual impact for Beebe Creek. 
Maintenance dredging within the lake where needed can be done less frequently. Has the Lake 
Association gathered quotes for dredging? Additionally, the project is being proposed to reduce 
sediment loading through the inlet, but does that mean no dredging for other areas is anticipated at 
all in the future? What about the areas that have marked as "unusable" now? 

o Spicer to address the request for further cost-analysis in alternatives write-up 
 

 As discussed in our Pre-App Meeting on 6/23/2021, EGLE considers watershed management to be a 
feasible and prudent alternative that should be utilized to the greatest extent possible. EGLE does not 
see how long-term cost effectiveness of regular maintenance dredging for sediment traps is less than 
taking concrete steps towards reducing sediment loading at the source. The applicant has not 
demonstrated recent efforts to work with Non-Point Source staff within EGLE, the St. Joseph River 
Watershed Initiative, local farms, and has not provided information on the Association's local 
initiatives among lake residents to reduce inputs into the lake. Please provide a narrative that details 
the actions taken as it specifically pertains to watershed management for Lake BelAir. 

o Spicer to contact Wetland Ecologist – Mike Nurse 
o Neil to contact St. Joseph River Basin Commission - http://www.sjrbc.com/index.html 

▪ E-mail: BasinDirector@macog.com 
Phone: 574-287-1829 Ext 800 

Fax: 574-239-4702 

▪ Make the SJRBC aware of the proposed project 
▪ Find out details for their next board meeting 

 

 Please provide additional explanation on the size of this sediment trap. Why was this design chosen 
over larger or smaller basins, or shorter/smaller stretches of the stream? Why this location over 
others? You briefly mention this, and we discussed this at our pre-app meeting, but please provide 
more details in the application for other staff reviews. 

o Spicer to reference 2019 engineering report for design considerations. This report was 
submitted with the original permit application. 

 

 Please provide the total volume of excavation (in cubic yard units) directly on the site plan and/or 
cross section. Please also include a brief summary of the most recent Pre-application meeting (June 
2021) in the project report. 

o Spicer to update plans to reflect total excavation quantity and verify quantity across the 
permit. 

https://urldefense.com/v3/__http:/www.sjrbc.com/index.html__;!!M5QaPBpIqg!TfAcJerZEwZqPFJ1NPqyFY8O21hXzQPUc3XQdzDPbM8ZqK70PJlcW6pgsPxoC-NU$
mailto:BasinDirector@macog.com


 

 

 

It is my opinion, and supported by Spicer, Kathryn is attempting to de-rail this project.   

The requirement to meet and coordinate our efforts with the St Joe River Basin Commission is a 

requirement that has not been asked for before, but now seems to be a requirement.   

I surveyed Beebe Creek for the equivalent of 4.5 miles, in a straight line, and found no open farm 

ground, all drainage is fully grassed and covered with vegetation.  This information was not allowed.  

Spicer’s Wetland Ecologist is a former EGLE employee with several contacts above Kathryn and will he 

will seek to leverage those contacts on our behalf.  Spicer is also in agreement that any legislative 

contacts we have should be consulted for their assistance. 

In my opinion, when you couple EGLE’s stance with our project with their demand to lower the lake 

level below the Court Order level, in my mind, it becomes clear EGLE has no intention of approving this 

project 

 

Neil A Bendixen 

Manager, Hauler Relations 

Dairy Farmers of America 
Phone: 800-837-6776 ext17866    Cell: 330-388-
7487 
nbendixen@dfamilk.com 
dfamilk.com 

 

 
 

 The Chairperson has asked the St. Joseph Watershed Commission’s Basin Director for 
an appointment to their next meeting. (see copy of email). 
 

 Should we involve our State Representative, Andrew Fink? He knows our project from 
his past township lawyer’s function.  It was noted that Andrew Fink is familiar with our 
project and helped us with the legal language needed for our petition and application.  
Currently the new Adams Township attorney is Joe Fink.  We should save this as a last 
resort.   
 

Presently the situation is that Neil and Spicer are doing their best to supply and meet all 
the requirements set out by EGLE/Katherine. 

       
.   

mailto:nbendixen@dfamilk.com
https://www.dfamilk.com/


 

 

 
Grant Enquiries: 

 The president was not able to get any further in communicating with the Army Corps of 
Engineers as mentioned in previous minutes. He will keep the data on hand and will try 
to somehow start the enquiry process again, when we know where we stand with 
EGLE/DEQ. Still to keep on file.  This item can be removed from the agenda going 
forward.  
 

 

 Fall newsletter was distributed beginning October.  The Secretary should send a holiday 
newsletter.  
 

Lake Directory: 

 The directory has been updated. 
 
 
Unfinished Business: (19.35 – 20.00) 

 Inlet #2 Dredging Project.  We are waiting for the permit application process to play 
out but the dredging of Inlet #2 looks promising since it has to do specifically with 
navigation.  We can think that a “Plan B” would be that if the BeBee Creek project 
were to fall through, then those funds could do more digging.  Plan “C” would be to 
have dockage over at the boat launch.  Plan “D” is to do nothing.   
 

 Lighting Issue: Board agreed that letter was emailed to homeowners on August 23, 
2021. No response received. 

. 

 Discussion on circulated wording. Consider the input from different Board members. 
Come to a conclusion. 

 Recently suggested wording for Regulations: Let us decide on the following wording, 
which various Board members agreed upon: Heading: Lighting Pollution. “Exterior 
lighting or lighting fixtures must be adequately shielded or recessed and 
oriented toward the ground so that direct rays, glare or reflections are 
contained within the boundaries of the property. The Michigan Natural 
Resources and Environmental and Protection Act (NREPA), Act 451 of 1994 
states concerning light pollution:” Lighting shall be directed downward. 
Whenever possible, lighting shall be provided by fully shielded fixtures. 
Wherever practical and appropriate, outdoor lighting fixtures shall be motion 
sensor fixtures and not fixtures that remain fully lighted during all hours of 
darkness.”  We will need to decide if this is the best wording to add to our 
regulations’ booklet.  It will be run by this by the Hillsdale County Building Inspectors 
office just to check if this wording works for a new regulation. 

 We had a motion in October, but wanted to check, if we should add this and the 
Fallen Trees/Debris into the “Declaration of Restrictive Covenants. 

 The secretary has found out details on this and we will discuss this at this meeting; 
and then come to a conclusion. 

  



 

 

Hi Karl, 

Yes.  There is a difference between restrictive covenants and regulations.  Regulations are easy to 

add to since we are a legal board of an authentic Property Owners Association.  As an elected board 

we can be in agreement to add or take away different regulations.  Restrictive covenants are (as with 

our By-Laws) are legal agreements attached to individual deeds and/or attached to plats/or 

terraces.  Like our By-Laws our Restrictive Covenants can be changed every 10 years or sooner by 

petition.  To add to our Lake Bel Air Covenants, we would need to fill out a legal form (application) to 

submit to the Hillsdale County.  Perhaps that’s why previous LBAPOA Boards created the Regulations 

to work alongside the restrictive covenants.  (See #13 of our Declaration of Restrictive 

Covenants).  The Board needs to decide if lighting restrictions and tree debris responsibility should 

become a covenant or a regulation. 

Also, would you like me to cut and paste Neil’s response to your agenda?  I haven’t printed it out for 

the board members yet.  So let me know.   

Thanks, 

 Dredging information: keep pending till sediment facility construction is sorted out. 
Information from Lake Somerset. Shelved till later. 

 
 

New Business: (20.00 – 20.15) 

 Township Assessment for Maintenance: Laurie and Karl had a meeting with the 
Adams Township clerk, Stephanie Scott and the Supervisor, Mark Nichols on 
Saturday, November 6th. They will report.  
This coming tax bill will include $36.76 which is the estimated amount to chip in 
yearly by each lot so that every 3 to 5 years clean-out maintenance can be done at 
the silt reduction facility.  Even though the facility didn’t get built this summer as 
originally planned, it was thought better to keep the funds coming in to have on hand.  
Otherwise, would we need to begin again and do another petition for the special 
assessment district?  We’ll continue with the current plan.  There is a difference 
between our 126 platted lots that we count and the Adams Township roll which 
shows 136 parcels.  It appears that at the Township there seems to be some lack of 
documentation on their part regarding the legal document stating our petition and 
purpose for the collection of these taxes going forward for our project and the 
Maintenance of the Silt reduction project.   
 

 AGM 2022 Date: Let us fix it now, for board members may plan around it. Second 
Saturday in August 2022 is August 13th. 

 
 
 
    Association Members Open Forum:  Motion made and voted to adjourned at 8:40 pm. 
 

Respectfully submitted, 
 
Lynnea Bendixen 


