
 

 

Lake Bel-Air Property Owners Association 2020 Annual Meeting 

October 17, 2020 @ 10am 

10:00  Meeting Called to Order, Pledge of Allegiance,  

Meeting Introduction - Terry 

10:02  President’s Message - Karl 

10:05  Secretary’s Report – Lynnea 

10:08  Treasurer’s Report – Laurie 

10:11  Silt Retention Project – Steve 

   Weed Control - Steve 

10:15  New Business 

   - Inlet # 2 Voting - Gerry 

   - Nominating Committee – Laurie 

10:35  Membership Questions, Comments  - Terry  

10:55  President’s Comments / Meeting Closure – Karl 

 

Meeting after the Meeting- 2020/2021 LBAPOA Board 

The meeting was called to order at 12:05 PM by President Karl Hermann remarking about the 
AGM that, first; a good job was done by all.  We achieved what was hoped.  Now there is the 
matter of election of officers and our internal proposals.   

A motion was made by Laurie Mickiewicz to accept the motion for the make- up of the Board 
as presented to the membership.  A second of the motion was made by Sue Rausch and all 
were in favor.  Karl asks the question whether we want a V.P. and who would be qualified?  (No 
real response) 

Point brought up by Terry asking Laurie if she is comfortable being treasurer along with other 
line items Laurie is responsible for, is she uncomfortable should an instance of emergency 
spending arise within our funding process.  Laurie says she’s ok with it and just won’t make a 
motion for spending.  We’ll all stay in the loop so she’s never put in that position and someone 
else can make the motion and authorization.   



 

 

Karl:  Steve Sczytko has made a proposal and so I to you:  In order to do some small project in 
the future should we consider the idea to create a fund?  For instance, say pay an extra $100.00 
or so fee to help set-up a Lake Improvement Fund.  (LIF)  Gerry B. remarks, “but we have 
reserves for something unexpected of $15,000.00.”  Laurie:  A contingency fund, knowing now 
we don’t need to be responsible for the Dam, the Drain Commissioner does that.  So a 
contingency can be established “X” percentage.  Like 1/3 of $10,000 or ½ of the $15,000.  Laurie 
made a motion to create a Contingency Fund using the percentage of 1/3 of $10,000 out of our 
reserves.  Anything above that percentage to go to Lake Improvements and any over runs of 
the silt project comes from the LIF.  Sue R. seconds the motion.   

Regarding the Silt Dam project and if there are any problems that arise we have extra funds to 
meet those, or how will the funding work with the Township?  There are two options under 
consideration with the Adams Township.  Option 1: We get the grand sum from the tax bills.  
Options 2: The Township pays our bills for us.  This is yet to be determined. 

Terry would like to see us establish a financial planning committee.  His term is up in August 
2021.  This committee needs to work within the scope of our Vision – to maintain and re-
establish lake health.  We need to make a plan that the Board supports and present it to the 
membership.   Plus, look at long range lake improvement planning.  Perhaps we need a Lake 
Improvement Plan Committee.   

Laurie will be sending out a financial statement to the various committee chairs with the 
current budget numbers that we have and they can answer back with what they want for the 
coming year.  Then going forward each year we will task them with their long term plans for 
beyond next year’s budget.   We should set a goal to have the 2021 budget done by 
Thanksgiving.  

Karl:  Do we want Gerry to head the Inlet #2 Project (and looking to future projects) combining 
with the Dam Committee?   Laurie made a motion:  That additionally to the Dam/Ramp-Dock 
responsibilities that Gerry Brown take over the supervision of the Inlet #2 dredging 
construction.  Sue R. seconds the motion.  All were in favor. 

 

Does anyone have any other points to be made?  There is no meeting next week.  Our next 
meeting will be November 17, 2020. 

Laurie makes the motion to adjourn.  Second by Terry. 

 

Respectfully submitted, 

 

Lynnea 


