
 

 

Lake Bel-Air Property Owners Assn. Board of Directors Meeting Minutes, July 21, 2020, 6:30 PM 

The meeting was called to order at 6:30 by President Karl R. Hermann with our reciting of the Pledge of 

Allegiance. 

Those in attendance were:  Karl-R. Hermann (President), Lynnea Bendixen (secretary), Laurie 

Mickiewicz (treasurer), and Directors Terry Skelley, Sue Rausch, Gerry Brown and Pat Giese.  One guest 

for the meeting was Steve Sczytko.  A quorum was established. 

Reports: 

❖ The Minutes from the meeting held via email for the month of June were reviewed with no 

corrections being made.  A motion by Laurie with second by Pat was made to accept the June 

meeting minutes as presented.  All were in favor.   

❖ The Treasurers’ Report shows our current balances are:  Checking $33,984 and Savings $25,227.  

A brief discussion was held regarding the unpaid 2020 assessments.  One property owner has 

had an additional lien placed on his property.  Another property owner has caught up his past 

years outstanding balances and is now up to date through 2020.  Five liens have been released 

that were on his property. Gerry Brown has requested a bill from the fencing repair work so they 

can be paid.  We are also wondering about what is the formula to be followed, for us as a not-

for-profit organization, with regards to just how much cash we are allowed to keep in savings or 

a work in progress fund.  Terry made a motion with second from Gerry to accept the Treasurers’ 

Report.  All were in favor.  

New Financial Transactions: 

❖ Via email between the June and July LBAPOA Board meeting a proposal was sent by Terry with 

regards to spending procedures and “limited spending authorization”. As an organization almost 

all of our spending is planned and budgeted on a yearly basis.  However, needs or emergency 

circumstances could arise requiring expenditure not already a line item that’s been budgeted.  

The suggestion is that there is a line item with up to $1,000 for such a circumstance that there is 

not time to get Board approval.  Laurie clarified Terry’s idea for us adding that should there be 

vendor charges over $1,000 then the Board with need to provide approval.  The wording of this 

proposal will be worked on for inclusion is the Standard Operating Procedures.     

Committee Reports: 

❖ Website:  Sue Rausch, No updates at this time.  At a future meeting we can discuss any new ideas 

or regulations gleaned from the Lake LeAnn site.  For the time being we will table our 

considerations regarding website security improvements.   



 

 

❖ Welcoming:  Kathy Knight.  Due to Covid concerns has not yet been over to meet the new people 

who bought the Snoes property, Mike and Andrea Mercier.  But hopes to connect with them 

soon. 

❖ Weed Control:  Steve Sczytko:  Steve reports there will be spraying for July coming up shortly.  

He’s hoping to have a couple volunteers when PLM arrives so that the water running over the 

dam can be stopped for a few hours to give the weed control application time to work.  Steve 

added that he would like to see some younger helpers step up in the years going forward to learn 

the process. 

❖ Building:  Neil Bendixen.  John Castellese visited at the lot owned by the Porters to get copies of 

their building plans and check their measurements.  Also, Neil had a call from the Bancroft’s who 

had ordered a shed which was to be delivered in 2 weeks and wondered if he could come and 

see their plans for where they wanted to put it.  But the shed was delivered in 4 days before 

anything was measured out.  It does come too close to the neighboring property.  However, Linda 

Tyler signed off on it saying she did not have a problem with the Bancroft’s shed being where it 

was. 

❖ Dam:  Gerry Brown.  Gerry reports the drain commissioner has adjusted the dam boards to the 

summer season.  A boardwalk has been added to the boating dock alongside the boat ramp.  

Repairs and replacement of fencing at the ramp entrance has been taken care of. 

❖ Sediment Reduction:  Steve Sczytko and Karl attended the July Township Board meeting on July 

13 where the Township lawyer Andrew Fink was also present.  A report of the meeting was sent 

via email to Association members.  All members will be encouraged to attend the August 15 

meeting at the township hall which will be the open meeting to hear any issues from the public.  

Steve has requested our engineering firm, Spicer Group to have a representative available at that 

meeting.  We might need to pay for this.   

 Karl plans to follow-up with Robert Glass with regards to disposing of soil from the 

sediment facility.  We still need his signature on an agreement letter.  

 We will keep in mind for future opportunities to look for any grants or other funds that 

might come up available to lake and water quality improvements.  Leroy Cook 

investigated different sources and checked with Mary Wolfram on possible grant 

applications.  Lee will report back to Karl and Steve on any future steps. 

❖ Newsletter:  Lynnea Bendixen  A summer newsletter needs to go out before the end of next 

week.  It’s important for everyone to hear about what all is going on and to let them all know 

about the August 15, 7:00 PM meeting at the township hall.   



 

 

❖ Lake Directory:  Cathy Brown  The directory is up to date. 

❖ Island Restoration Project/ Lake Programs:  Mike Gustitus  Sue Rausch and Mike have done a 

fine job with the island.  When considering the yearly budget from now on Mike would like to 

see an Island Maintenance line item of $100 per year.  Remember this at 2021 budget time. 

❖ Social events:  Sue Gustitus, Steve Sczytko, Sue Rausch.  Nothing to report right now.  The 

Adeen’s would like to hold a “Lake concert”.  We were all fine with that.  It’s not really 

anything that needs Board approval.   

New Business: 

❖ The Annual General Meeting (AGM) cannot happen in August due to Covid-19 and the current 

group meeting restrictions that go along with it.  Looking at the calendar we will shoot for October 

17, another Saturday morning meeting as that seems to work well attendance-wise.  The format 

used during the past two years with Terry serving as meeting leader has kept the gathering 

focused on the agenda, keeping the meeting moving along making good use of everyone’s time.   

We will need proxy and absentee ballots plus a good turn out as we need to present Gerry 

Brown’s dredging plan.  The expenses of dredging will need Property owner approval.   

❖ At the AGM do we need to be nominating any new officers?  Terms are up for Pat Giese and 

Terry Skelley.   

❖ Gerry Brown’s dredging proposal.  (Draft #2) was handed out.  The plan proposes a 5% increase 

to the assessments for 2021 with the added funds to be used for maintenance dredging &/or 

HydroSweep Pro equipment incentives.  Also, that up to $15,000 from our savings account be 

used for inlet dredging &/or HydroSweep Pro equipment incentives.  Leaving $22,000. (Keep in 

mind that Weed Control needs up to $18,000…)   

A motion was made by Gerry Brown that, “I move that the first 200 feet of inlet #2 be dredged 

by a contractor for up to $8,000 as this will allow 6 lot owners access to the main lake”.  (his 

quote from the contractor was actually for $6,000 with the dimensions of the dredging being 

300’ x 15’ x 4 ‘ deep)  Pat Giese made the 2nd to the motion.  In voting this motion 6 in favor, 1 

opposed.   

**This is NOT an approval for this work to be done.  The LBAPOA members will need to vote for 

this proposal to go forward.  A majority of 51% which is 68 votes would be needed. 

Next, Gerry made a motion, “I move that a $1,000 incentive, paid by the Association, be offered 

to inlet lot owners to purchase ($3,500) their own HydroSweep Pro to be used on their lot to 

maintain safe navigation to the main lake”.  This motion was 2nd by Laurie, voting on this motion 

was 6 in favor and 1 opposed.   



 

 

Steve will check with PLM about the cost of next years’ contract as other issues that Gerry would 

like to see action on is if we were to take those 3 sections of dock which have been donated to 

the association and put them along the property owned by the Mersier’s then PLM could legally 

spray the lily pads which are spreading all over inlet #1.  Also, could PLM request an exemption 

from DEQ to be able to spray water lilies on the east side of inlet 1 beyond 100 feet from shore? 

❖ The SOP seems to be complete except to add the new payment procedures. 

❖ No open forum for members at this time. 

Meeting adjourned at 8:40 PM.  All were in favor.   

 

 

 

 

 

 

 


