
Lake Bel Air Property Owners Association  

Board of Directors 

North Adams Library 

6:30 p.m. 

Meeting Minutes July16, 2019 

 

Present:  President Karl-R. Hermann, Vice President, Terry Skelley, Secretary, Lynnea 

Bendixen, Treasurer Linda Snoes, Director Gerry Brown, Director Patricia Giese.  

 Guests:  Debbie Bryant, Duane Chase 

Quorum established. 

6:29 pm Meeting called to order and the Pledge of Allegiance recited. 

Upcoming Calendar Events:   

 August 10, 2019, 10:00 AM Annual General Meeting 

 August 10, 2019, Board Meeting after AGM 

Agenda Items: 

Secretary:   

19-15 Voted to approve the minutes of June 18, 2019. 

 

Treasurer’s Report: 

19-16 Voted to accept the treasurer’s report. Please note that the MEDEQ Permit is not 

included in the Spicer cost.  

Communications:   

 A hard copy letter was sent to all property owners with an explanation of the Mauck Road 

proposed project.  Included was a ballot for an up or down vote if the property owners 

would be in favor or against the silt reduction project.  Ballots are being return mailed to 

the PO Box. 

 



New Financial Transactions: 

 Review of bills. The treasurer has everything caught up.   

 Outstanding Assessments.  There are three property owners who are to have liens placed. 

Committee Reports: 

 Website:  Nothing new to report at this time.  

 Welcoming:  

 Weed Control:  A discussion with PLM and The Spicer Group about inlet #2 that the 

treatment seems to be not working.  PLM will be here next week. The dock workers felt 

that the muck was less and that the bottom felt better.  It seems to be true with most channels 

according to the guest at the board meeting. He felt his channel was much better after last 

year, but now it’s not as good this year. 

 Building:  Lot#6, 4060 Dawn Dr.  No lake deterioration can be recognized.    Since the 

affected neighbor seems to be ok with the situation, as a board the matter is closed.   

 

 19-17 Voted that the Board not pursue any further investigation of this issue. 

 

 

  Dam:  A suggestion had been made that a board member and the Drain Commissioner 

consider the idea of silt reduction by means of removing lower dam boards and let the silt 

flow over the concrete part of the dam.  The Drain Commissioner reports that there aren’t 

dam boards that are low enough for this idea to be effective.   

 

 Sediment Reduction:   

 At the end of June a letter was mailed to full membership with detailed 

explanations on the present status of the Spicer Group, research, and engineering 

and board findings.  A strong request was made to attach the voting form to 

authorize the Board to continue with the project.   

 The current vote count regarding the Mauck Rd. Project stands at 38 yes and 7 

no.   

 In the next few days the Board should consider sending reminder emails, letters, 

phone calls and personal visits to get more ballots turned in. 

 The VP has concerns regarding this project being paid via an assessment roll and 

feels the idea of a special assessment district should not have been put in writing 

in the informational letter and ballot that was sent to all the property owners.  

Depending on the vote – yes or no- for the Mauck Road project, the Board may 

need an extra meeting to discuss all the options available to the residents.   

 



 Restoration Project/ Lake Programs 

 The Board agrees that the team of volunteers did an excellent job at the island 

with planting trees and shrubs.   

 The Chairmen of the committee will be asked to speak briefly at the AGM about 

his various projects. 

 Donations have been coming in for the purchase of walleye to be added to the 

lake. 

 Social Events: 

 The Boat Parade for July 4th was a success 

Unfinished Business: 

 There is nothing new to report as far as research for grant money. 

 The VP will be checking on the benefits of combining policies with Marcie Flint at the 

Thompson-Roberts Agency, Jonesville. 

 Hunting Issue:  The Board is in agreement that gun-fire/hunting on the water or off any 

lots around Lake Bel-Ai should not be permitted.  The Board will be formulating the 

wording for this ruling to be included in the regulations of the lake. 

 Lot #’s 94 & 95 remains on the market.   

 The VP has written an article which was included in the last newsletter regarding the 

work that will be done on the N. Lake Pleasant Road Bridge.  .  

New Business: 

 Planning the Annual General Meeting:   

 Absentee/Proxy Forms will be sent out.  Another brief newsletter should be put 

together before the AGM which will include the Proxy.  Property owners will 

receive this via email or a hard copy letter in hopes of again reaching enough in 

attendance to form a quorum to have the AGM count as a legal business meeting, 

and not just an informational meeting.  

 The VP will draft the AGM agenda.   The President will offer a year in review 

and thank all our volunteers. The minutes for the 2018 AGM will be offered 

beforehand.  Like last year, the Treasurers report will be an overview of income 

and expenses  Presentations will be made by Chairmen of the Restoration/Lake 

program; Weed Committee, Bridgework, Sediment Reduction Project. The Board 

is formulating a Vision Statement for the future of Lake Bel-Air. And a time for 

questions and answers.   

 Vision Statement:  The entire Board is listened to the positive Vision Statement 

that was written up for the LBAPOA.  

 

 19-18 Voted that the Vision Statement be presented at the AGM. 



 

 

  Refreshments will again be offered at the beginning of the meeting during the 

signing time which begins at 9:30 AM.  Is there anyone who would like to help 

the secretary and VP will work out the details out with regards to paper products, 

coffee, juices, muffins, donuts, etc.   

SOP – Standard Operational procedures.  The second draft has been sent to all Board members 

to fill in any missing information, check on contents and suggest your ideas by email to the 

President and Board member assigned to this project. 

Association Members Open Forum:    The guest shared that the properties around the lake are 

not to be rented out in an Airbnb fashion.  A long time renter of a home is one thing, but there 

cannot be a house changing hands on a weekly basis.  Another concern is young people being on 

the lake unsupervised.  However, since the boat being used does have a sticker, this is not a board 

issue.    

The meeting was adjourned at 9:06 

Respectfully Submitted, 

Lynnea Bendixen  

 


