
 

 

  

Lake Bel Air Property Owners Association  

Board of Directors 

North Adams Library 

6:30 p.m. 

Meeting Minutes February 19, 2019 

 

Present: Karl-R. Hermann, Pres.  Terry Skelley, V.P., Lynnea Bendixen, Sec., Linda Snoes, Treas.,  Gerry 

Brown, Director attending via telephone, Patricia Giese, Director attending via telephone. 

 

Quorum established. 

6:40 pm Meeting called to order and the Pledge of Allegiance recited. 

Secretary:   

19-01 Voted to approve the minutes of December 4, 2018 meeting. 

 Communications: 

1.  One letter from the year end Christmas letter was returned undelivered to the Stoll Family. 

2.  A phone call from a resident concerning what to do about a dead deer across the street from her. 

Treasurer: 

19-02 Voted to accept the treasurer’s report. 

New Financial Transactions: 

 No new bills or invoices to pay. 

 Insurance for Board:  Report on details of Board coverage will fall under new business. 

Committee Reports:   

 Website:  Details regarding the technical side of the website i.e. 2017 Word Press, A2 Hosting 2021, Go 

Daddy 2022 (Domain).  The committee works with Mark Rodemeyer on these things which will need to 

be spelled out in the SOP. 

      Security improvements continue to be a work in progress. 

 

Face book:   The task of updates to the Lake Bel-Air face book page has been taken on by a Lake Bel-

Air resident. 

  



 

 

 Welcoming:  The family at 4060 Dawn Drive have begun moving in. The welcoming committee will 

get to them when they are at home.  

 Weed Control:  The budget for 2019 has separated funds.  $18,250 for weed control and $5,000 for 

mud pellets. 

  

 Building: There is still an outstanding question regarding the soil which washed into the lake at the 

building site of Lot #6 4060 Dawn Dr.  MDEQ involved the Hillsdale County Building Department who 

required the contractor to correct their failed barrier which was supposed to keep the soil in the yard.  

The barrier was re-worked to better hold back loose soil in the event of heavy rain or rapid snow melt.   

The committee chair need to see if he can talk again with the Hillsdale Building Commission for an idea 

of a need for remediation.  i.e.  

a. What’s been done? 

b. What can be done? 

c. Was there a fine? 

d. Where does the County stand on this issue? 

e. What does the homeowner need to do? 

  

19-03 Voted to have the President, Vice President and Chairperson of the Building Committee to get de-

tails of the situation and meet with the homeowners to find a satisfactory solution. 

 

 Sediment Reduction: The Chairperson connected with the Spicer engineer and advised them of our 

budget.  The Engineer explained that “the association is on track”, regarding both the budget and the 

work in progress. 

 A Board member shared information about two other “dam” lakes saying sediment problems are typical 

for this type of lake.  Lake Bel-Air is 45 years behind.  At Lake Bedford they plan for dredging every 10 

years at a cost of $10,000 per household.   

 Newsletter:  A Christmas/year-end newsletter was distributed.  A Spring-time newsletter will be going 

out mid-March, after the next meeting March 19. 

 

 Lake Directory:  Last updated in November.  The President will check with the directory person about 

the format because the last version came out by lot number order rather than alphabetical. 

 

 Island Restoration Project/ Lake Programs:   

1. Up to December 2018 $2,124.56 was spent, leaving $1,875.42 remaining.   Transport of the island 

soil will be $2,800.  And around $500 for trees and seeds, so will budget of $3,300 for 2019 to com-

plete the project.  Pristine Concrete reports that the lake ice is not yet thick enough to transport the 

soil safely. The President is keeping in touch with them. 

2. Fish stocking:  This will take place in the spring.  There is $1,000 budgeted for this by setting aside 

$300 or more each year and re-stocking the fish every 3 years.   

 

 



 

 

 Social Events:   

1. Ladies Luncheons held monthly, independent of the Board. 

2. Men’s Luncheons also arranged, independent of the Board. 

3. Upcoming events: Fishing Derby, 4th of July Boat Parade, and anything else each chairperson will 

make plans and report to the Board.  If there are expenses involved then Board ruling is needed. 

 

 Unfinished Business: 

1. Nothing new regarding grant writing as a plan/ project and estimated costs are needed to submit. 

2. Liability Insurance details, has been added to SOP.  Clarification is needed for individuals covered.  

The President and Vice President will contact the association’s agent in Litchfield and find out what 

all is covered in the Lake’s association policy. 

 

 New Business: 

1. The hunting on the lake issue was discussed at the December meeting. Michigan hunting rules were 

mentioned in the last newsletter.  Should a statement about this be added to the Regulation booklet?  

The Vice President will look in to this and figure out how to word this if it goes in to the booklet. 

 

2. North Lake Pleasant Road bridge work begins this summer.  The Hillsdale County Road Commis-

sion plans to rebuild the bridge.   Work on this project will begin after July 4th.  The Planning/Archi-

tect contractor, Whitman Associates, of Kalamazoo approached the President as the work will “in-

fringe” on Association property when widening the road and bridge.  On January 25 there was a 

meeting with this company and four Association members. The project was explained and maps sub-

mitted to the Vice President. The Company will contact the Board for signing documents.  The Vice 

President will be the Association communicator and will report details. 

 

3. SOP Standard Operational Procedures.   The first draft has been sent to all Board members.  

Still needing some to fill in their missing information, check on contents and suggest ideas by email 

to the President or Board member assigned to this project. The Board can then plan which form to 

publish.  When?  Who? 

  

 Meeting adjourned 8:10 PM     

  Next meeting:  March 19, 6:30 PM  

  Respectfully submitted,  Lynnea Bendixen,  Secretary 

 

 

 

 

 

 


