
 

 

 

Minutes 
Lake Bel-Air Property Owners 

Association 

Board of Directors Meeting 
 

August 20, 2013 at 6:30 
North Adams Library 

 

Present:  Duane Chase (Treasurer), Elizabeth Hermann (Secretary), Steve Hodos, Joyce Osenbaugh,  

Mike Mascarenas      Excused:  Tim K l e i n  (Vice President), Tim Malcheff 
 

1. The meeting was opened at 6:30 with the Pledge of Allegiance. 
 

2. New Board member: 

 

 Joyce Osenbaugh was sworn in as the 2013-2016 Board Member. 
 

3. 2013 -2014 Board of Directors were voted into office: 
 

 Elizabeth Hermann for President and Secretary: MMS Chase, Mascarenas 

 Tim Klein for Vice-President:  MMS Hermann, Hodos 

 Duane Chase as Treasurer:  MMS Herman,  Osenbaugh 

 Regular Directors:  Steve Hodos, Mike Mascarenas, Tim Malcheff 
 

4. The minutes of  regular meeting July 17,  2013 were approved MMS Chase, Mascarenas 

 

5. 2012-2013 Treasurer's Report: 

 The Treasurer presented a print out of all the checks written since 01/01/2013 to 08/18/2013. 

 There is an amount of $9,111.88 in the Checking Account and $25,009.89 in the Savings Account. 

 $20.00 to register as a non-profit must be sent to the Licensing Department of Michigan State. 
 
Motion to accept:  MMS Hermann, Mascarenas  
 

6. 2012- 2013 Secretary’s Report 

 A letter was received from Drains Commissioner quoting Mr Albright, the Dam maintenance Engineer, 
as stating that the dam was in satisfactory order and that leakage is normal and to be expected. 
 
Motion:  The secretary is to reply to the Drains Commissioner in writing stating that we will wait until 
the State of Michigan Dams Inspector has assessed the lake later this year.  MMS Mascarenas, 
Hodos 

 

 Chase reported on the cleaning up of the ditch along the earthen dam along Lake Pleasant Road.  
The culvert tile costs $13:00 a foot.  The approximate amount of $260 would get the entrance to the 

boat ramp widened.    
  

Motion to go ahead with this plan: MMS Hodos, Mascarenas 

 
7. Committee Reports and Establishing of 2013 -2014  Committee Chairs 

 New Committee Chairs were decided on: 
o Weed Control: Mascarenas , Osenbaugh 

o Wildlife: Mascarenas, Klein 
o Building: Chase, Hodos, Malcheff. 
o Website:  Hermann,  Osenbaugh 

 Unfortunately Pat Knight can no longer be a member of the Building Committee as the Covenant 
states that it should consist of 3 Directors  



 

 

 

 Weed spraying has been completed.  Mascarenas stated that water quality tests had still to be done. 

 Gordons have received permission to erect a pole barn not more than two storeys above grade. 

 Gustituses have received permission to add a deck to their house. 

 

8. Unfinished Business 

 The combination of the boat ramp will remain at 1966. 

 The Secretary presented a draft of the Lake Regulations for the Board to discuss.  The Board 
discussed that no wake rules should be extended to 8:00 p.m. in stead of 7:00 p.m.  This matter will 
be on the agenda for approval at the September meeting. 

 
 

9. New Business 

 Signatories for banking and checks need to be updated.  Chase, Hermann and Hodos will meet at the 
bank to register their names as signatories. 

 The Riparian magazine was brought for circulation amongst the Board. 

 It was decided to go ahead before the end of this year with the signing of deeds by Association 
Members in Terrace 1 and Terrace 2 and all unplatted Parcels.  Hodos, Hermann and Chase will 
undertake this issue.  Hermann to present updated deeds before the next Board meeting. 

 Hermann outlined her ideas for developing the Lake Bel-Air Park (between plats 74 and 75) into a 
Community Picnic and gathering area.  This would all be done by volunteers from amongst the 
Association members and at minimal cost.  It would eventually consist of a covered picnic and 

gathering area, starting with the construction of a brick barbecue and some benches.  The idea is to 
foster community and provide a gathering space for large and small groups to come together.  The 

Board authorized Hermann to run this past Association Members via the newsletter with the aim of 
eventually forming a Lake Association Park Development Committee. 

 There is much concern over reckless use of Private Watercraft.  Residents are not following boating 

safety rules.  The sheriff will be alerted to this when it occurs. 

 Yvonne Osenbaugh brought in some interesting information concerning aeration of her channel in 
order to get rid of muck and weeds.  The Board asked her to get some more information concerning 
this as it looks like a possible solution for clearing the channels. 

 
10. There being no other business, the meeting was adjourned at 8:10 

 
 
 
Newsletter Topics 

 New officers 

 Weeds and raking 

 Water quality testing 

 Boat ramp combination 

 Announcing that a Regulations Booklet is in production. 

 Requests for suggestions and input from Lake Association Members.  Request for Volunteers to form 
a Park Development Committee 

 Reckless use of PWC  
 
 

Respectfully Submitted:      Accepted: 
 

 
 

Elizabeth Hermann (Secretary)     President 
 
 

 
 

 



 

 

 

ADDENDUM TO THE AUGUST 20, 2013 MINUTES 
 

On Thursday August 21
st
, Herrmann resigned from the position of president owing to the difficulty of keeping the 

meetings on track and taking accurate minutes.  Hermann proposed Joyce Osenbaugh as president.  This was 

seconded by Chase and approved by a written in vote by a majority of 6 directors.
1
 

 

 
Respectfully Submitted:      Approved: 
 

 
 

 
Elizabeth Hermann      Tim Klein 

Secretary       Vice-President 

                                                           
1 See the 2013 Bylaws Article IV Section 7: Action by Written Consent.  “If and when all the directors shall 

severally or collectively consent in writing to any action to be taken by the Association, either before or after the action, 

such action shall be as valid a corporate action as though it had been authorized at a meeting of the Board of Directors.” 

 


