
MINUTES 

Lake Bel-Air Property Owners Association 

Board of Directors Meeting 
 

February 20, 2013 at 6:30 
North Adam Library 

 

1. Call To Order at 6:30pm.   

 Board Members Present: Bob Kinczkowski (President), Tim Klein (Vice President), Duane Chase 
(Treasurer), Elizabeth Hermann (Secretary), Tim Malcheff, Mike Mascarenas.   

 
2. The agenda was accepted. 

 
3. Minutes of  Regular Meeting November  2012 

 A motion was made to accept minutes with minor corrections.  MMS Chase and Klein.  Motion carried  

 

4. President's Report 

 Feedback from property owners is positive and does not reflect any major problems. 

 

5. Treasurer's Report 
o Balance in Savings Account: $25,005.55 

o Balance in Checking Account: 13,714.94 

 Purchase of QuickBooks to update our reporting system.  

$149.00  ($183.38 with shipping and handling) 

 The Annual Dues and Assessments Accounts have been 

sent out and to date 46 home owners have paid in full. 

 Nerissee Benjamin’s property has been sold at auction and 

we are unable to claim the lien on her property for unpaid 

dues.  We will be able to collect only a part of the money 

from July 22 to present. 

 

6. Secretary’s Report 

 Letters written to Debt Collection Agency concerning Nerissee Benjamin’s property. 

 Letter received from Adams Township Clerk Beth Caswell concerning request for information of 
record.  The Township is unable to provide this. 

 

MMS by Kinczkowski and Klein to accept the above reports in the reports as read.  Motion carried 

unanimously. 

 
 

7. Committee Reports 

 Weed control – Mascarenas and Malcheff:    Nothing to report 
Wild life – Mascarenas and Klein:  Nothing available at this time. 

 Building Committee – Malcheff, Kinczkowski, and Knight:  No visible activity at the present time. 

 Website – Chase and Hermann:   
o The website has been updated and the minutes and agendas have been added to the 

relevant web pages. 
o A request for nominations to the Board has been placed on the website. 
o One letter from the website address suggesting that we dredge the lake.  This is the second 

request in the last few months.  A polite reply will be sent. 
o Hermann has still to approach Roger Brooks concerning a counter to register the number of 

hits we receive on the website.  Programmer will be contacted to update our system.  
 

MMS to accept the committee reports:  Klein and Mascarenas.  Motion carried.  
 

8. Unfinished Business 

 Tim Klein has set up a conference call with lawyer Mr. Cliff Bloom for 10:00 a.m. February 26
th
, 2013.  

Tim Klein will be called in Chicago; the other Board members will meet at Duane Chase’s to receive 



the call.   

 Tim Klein had sent a letter in reply to Bonnie Desjardin answering her request to know more about 
what the Board is doing.  We have followed up on her suggestion that the Minutes should be on the 
website.  

 Our Liability Insurance is still waiting for the County Attorney to draft a letter stating that the County is 
responsible for the Dam of Lake Bel-Air to be maintained in a safe condition and to be in the State of 
Michigan's Construction Codes. 
 

9. New Business 

 Duane Chase has been in contact with the North Adams Fire Chief who has asked for a list of 
Emergency Numbers, and addresses of all Lake Property owners.  This is needed to notify absentee 
owners concerning cases of fire or robbery. 

 A letter should be written to the Drain Commissioner asking him when the repairs to the dam will 
take place. 

 The lawyer wants us to look into the deeds to find out who owns the bottom lands of the lake. 

 The Annual Yard sale will take place on Saturday May 11
th
, the day before Mother’s Day. 

 A motion to include the dates of our fiscal year in the By-Laws was made by Duane Chase and 
seconded by Tim Malcheff.  Carried unanimously. 

 
10. Newsletter Topics 

 Tribute to Roy Vargas 
 

 Due to the untimely death of board member Roy Vargas, a request for nominations to the Board has 

been placed on the website.  If you are interested, please send your bio to lakebelair@lakebelair.org. 
 

 We are consulting a riparian lawyer concerning updating the by-laws and clarifying various other 
matters concerning the charging of dues and assessments.  Our object is to clarify various anomalies 
and discussion points concerning the day-to-day business of running the lake efficiently and 
according to the law.   

 
Heads Up:  The dues were set at $25.00 in 1969 and have never been raised in 44 years!  In order to 
adjust the how the dues and assessments are recorded in our lake accounts, we will need to separate 
the annual dues from the special assessments you are paying.  The annual dues will need to be 
raised to cover the day-to-day running expenses of the Association while, in turn, assessments for 
special purposes will be lowered.  You will not be charged more but we will no longer have to “charge 
Peter to pay Paul.”    
 
To have the changes to the dues and the assessments approved, we will need a two-thirds majority of 
all the lake property owners.  A Special General Meeting will be called in the spring after we have 
received feedback from the riparian lawyer concerning the various matters which need to be clarified 
in the by-laws.  We are sure that lake property owners will find the changes to be to their advantage 
as the document wording will be clear and legally laid out.  The outcomes will be to the good of the 
Lake Community.  Please be prepared to give your input and support by coming to the Special 
general meeting when it is announced. 

 

 The Board discussed the idea that  all Lake Bel-Air residents should provide the North Adams Fire 
Chief, as well as the local police, their emergency telephone numbers, and addresses so that the 
authorities will be able to notify absentee owners concerning cases of fire or robbery.  If you wish to 
provide this information we will pass it on, as well as keep a record ourselves.  Please send this 
information to Elizabeth Hermann at 3665 N. Lake pleasant Road, Hillsdale MI 4942 or via the 

website at  lakebelair@lakebelair.org 

 

 

Meeting adjourned at 7:50 pm. 

 

 

Respectfully submitted by:  Elizabeth Hermann 

 

Approved by: Kinczkowski 
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